2022-06-23

DESCHUTES COUNTY SOIL & WATER CONSERVATION DISTRICT
Board Meeting Minutes — June 16, 2022
Meeting location: Central Oregon Irrigation District, 1055 SW Lake Rd,
Redmond, OR 97756 with a Zoom option available

Current Board Members

Director Zone 1 (Redmond) Leslie Clark, Treasurer
Director Zone 2 (Sisters) William Kuhn, Co-Chair
Director Zone 3 (Tumalo) Jeff Rola

Director Zone 4 (Alfalfa) Susan Altman, Secretary
Director Zone 5 (South County & La Pine) Andrew Aasen

Director At-Large #1 Robin Vora

Director At-Large #2 Gen Hubert, Co-Chair

Directors present: Gen Hubert, Robin Vora, William Kuhn, Leslie Clark, Susan Altman, Andrew Aasen

Staff present: Todd Peplin, Lead Planner; Erin Kilcullen, General Manager, Tom Bennett, Conservation Technician, Emma
Zuber, Field Office Assistant

Agency attendees: Jenn Eatwell and David Phipps, NRCS Soil Conservationist

Other attendees: Lisa Seales, DRC, Phil Chang, County Commissioner, Morgan Schmidt, County Commissioner candidate

See Website for acronym descriptions: https://www.deschutesswcd.org/files/ede6f9a58/Acronym+Glossary.pdf

Order of business:

1.

Call to Order & Introductions: The meeting was called to order at 9:03 a.m.; all attendees introduced
themselves.

Public Comments: None.

Approval of May 2022 Board meeting minutes: Approval of these minutes will be deferred to the July Board
meeting.

2020 — 2021 Annual Report Review/Financial Statement Report Presentation (See Exhibit A)

Erin presented the annual report. Phil Chang suggested that in future annual reports the District quantify water
savings and project costs. He thinks it would be good to show a diagram of the saved water, pathways, and how
we can tell the story of our irrigation improvement projects.

Motion #1 made by Leslie Clark, seconded by Robin Vora that the Board of Directors has received and
approved the 2020-2021 Annual Report and Financial Statement Report. Rollcall vote: unanimous approval.
Andrew Aasen and Jeff Rola were not present.

2022 — 2023 Annual Work Plan Review (See Exhibit B)

Motion #2 made by Susan Altman, seconded by Leslie Clark that the Board of Directors has received and
approved the 2022-2023 Annual Work Plan. Rollcall vote: unanimous approval. Andrew Aasen and Jeff Rola
were not present.

2022-2023 Annual Budget Review (See Exhibit C)

Susan had suggested edits for the budget and will work with Erin on this outside of this meeting.


https://www.deschutesswcd.org/files/ede6f9a58/Acronym+Glossary.pdf

2022-06-23

Motion #3 made by Robin Vora, seconded by Susan Altman that the Board of Directors has received and
approved the 2022-2023 Annual Budget. Rollcall vote: unanimous approval. Andrew Aasen and Jeff Rola were
not present.

7. There was a field tour that followed the office portion of the annual meeting. The field tour consisted of visiting
and discussing the G-4 lateral. All the information about this field tour can be found in Exhibit D.

The next board meeting will be on July 21, 2022, at 9:00 a.m. The meeting location is yet to be determined.

There being no further business, the meeting was adjourned at 10:02 a.m.

Erin Kilcullen, General Manager
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DESCHUTES COUNTY SOIL & WATER CONSERVATION DISTRICT
Board of Directors Meeting —June 16, 2022
Meeting location: Central Oregon Irrigation District, 1055 SW Lake Rd,
Redmond, OR 97756 with a Zoom option available

Addendum: Motions of the Board Meeting — June 16, 2022

Motions made: Vote result

Motion #1 made by Leslie Clark, seconded by Robin Vora that the Board of Unanimous approval. Andrew Aasen and
Directors has received and approved the 2020-2021 Annual Report and  Jeff Rola were not present.
Financial Statement Report. There were no objections.

Motion #2 made by Susan Altman, seconded by Leslie Clark that the Board Unanimous approval. Andrew Aasen and
of Directors has received and approved the 2022-2023 Annual Work Plan. Jeff Rola were not present.
There were no objections.

Motion #3 made by Robin Vora, seconded by Susan Altman that the Board Unanimous approval. Andrew Aasen and
of Directors has received and approved the 2022-2023 Annual Budget. Jeff Rola were not present.
There were no objections.



Exhibit A:

2020-2021 ANNUAL REPORT
July 1, 2020, through June 30, 2021

Deschutes Soil and Water Conservation District

Mission Statement
“To provide leadership, education, motivation and assistance to the citizens of Deschutes County
for responsible, efficient stewardship of our soil and water resources.”

Board meetings are open to the public and held on the third Thursday of each month from
9 AM - 12 PM.
The meetings were held virtually via Zoom due to COVID-19.
See the website for locations and dates for meetings.
https://www.deschutesswcd.org/board-meetings




DESCHUTES SOIL AND WATER CONSERVATION DISTRICT

In 1939, the Oregon Legislature passed legislation to establish conservation districts in Oregon.
Conservation Districts are charged with directing programs to protect local renewable natural resources in
their county. The Deschutes Soil and Water Conservation District was established on June 23, 1947,
under the name “Midstate SCD”, which then was changed to the Deschutes SWCD on September 9,

1987.

Deschutes SWCD is a political subdivisions of state government that is not a state agency, but a
municipal corporation that follow the same laws that govern state agencies. The Deschutes SWCD is not
a regulatory and enforcement agency nor is it an environmental activist group. We are an organization
that collaborates with farmers, ranchers, forest owners, and other partners to sustain and improve our
natural resources in Deschutes County through voluntary conservation. The Deschutes SWCD board
members serve four-year terms and are elected in general elections every two years.

Deschutes SWCD provides onsite free technical assistance to private landowners and land managers to
address natural resource concerns on their property. Resource concerns most common to Deschutes
County are water quantity, water quality, forest health, invasive weeds, and fish and wildlife habitat. The
Deschutes 2019 — 2024 Long Range Plan identifies natural resource needs in the county and objectives to
address them. To obtain a copy of the 2019 — 2024 Long Range Plan, click HERE.

Board of Directors:

William Kuhn, Co-Chair
Jeff Rola, Director
Leslie Clark, Treasurer
Susan Altman, Secretary
Andrew Aasen, Director
Robin Vora, Director
Gen Hubert, Co-Chair

STAFF
Erin Kilcullen: District Manager

Todd Peplin: Lead Planner
Tom Bennett: Conservation Technician

Technical Advisors:

Theresa Debardelaben: Oregon Department of Water Quality - Watershed Specialist
Lars Santana: Natural Resource Conservation Service, District Conservationist

Partners:



Deschutes County
USDA Natural Resources Conservation Service (NRCS)
Oregon Department of Agriculture (ODA)
USDA Farm Service Agency (FSA)
USDA Forest Service (USFS)
Upper Deschutes Watershed Council (UDWC)
Deschutes River Conservancy (DRC)

Oregon State University (OSU) Extension Service
Oregon Department of Agriculture (ODA)
Project Wildfire
Upper Deschutes River Communities
Deschutes Land Trust (DLT)

Oregon Department of Fish and Wildlife (ODFW)
Oregon Department of Forestry (ODF)

Oregon Association of Conservation Districts (OACD)
National Association of Conservation Districts (NACD)
Oregon Watershed Enhancement Board (OWEB)
Oregon Water Resources Department (OWRD)
Irrigation Districts (Swalley, Central Oregon, Arnold, Three Sisters, and Tumalo)

Funding Sources 2020 — 2021

ODA Capacity Grant
o Soil and Water Conservation Districts throughout the state receive these funds
every biennium.
o Perform education and outreach to the public regarding the Agricultural Water
Quality Standards set by the Oregon statute.
o Provide technical assistance to private landowners who are interested in
implementing restoration projects that relate to water quality.
Small Grants
o DSWCD and the UDWC manage the small grant program and receive these funds
every biennium.
o Each Small grant is capped at $15,000.
o DSWCD completed one small Grant that addressed water quantity/quality and
irrigation efficiency.
NACD TA
o Awarded July 2020
o Provide technical assistance to partners and landowners regarding Irrigation
Water Management.
NRCS TA
o Completed April 2021
o Provide technical assistance to NRCS and private landowners regarding forest
health improvement projects and the Joint Chiefs Project.
OWRD Lundy Ditch Irrigation Efficiency Feasibility Study
o Completed June 2021
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o Examine the feasibility of converting a private open lateral to pipe and improve
irrigation water efficiency and management for landowners.
e OWRD Tower Ditch Sleeving Feasibility Study
o Completed November 2020
o Examine the feasibility of lining a segment of the private lateral pipeline with
pipe and improve water efficiency and management for landowners.
e ODA Strategic Implementation Area — Indian Ford Creek
o Completed July 2020
o Worked with 4 landowners along Indian Ford Creek to restore their land through
manure management, fencing for cattle exclusion, improve water quality and
quantity, and riparian plantings.
e NACD Urban and Community Agriculture
o Awarded March 2021
o DSWCD partnered with The Environmental Center to develop and present a Soil
Health Workshop for local school gardens.
e (COVID Cares Act
o Deschutes SWCD applied for this funding to support the operations of the District
during the COVID-19 pandemic.

2020 — 2021 Programs and Accomplishments

Irrigation Water Management:

IWM Workshop

On April 8, 2021, Deschutes SWCD partnered
with Three Sisters Irrigation District (TSID),
] Thompson Pump, Energy Trust of Oregon,
Fora '_:REE Webinar WyEast RC & D, Central Electric Cooperative,
e ZOOM and OSU extension to host an IWM workshop
April 8th, 5:30PM—8:30PM . .
s edioys , for TSID patrons. This postcard was mailed to
Three Sisters Irrigation District (TSID) and all 189 patrons. 11 irrigators attended the

Deschutes SWCD
workshop.

Learn about the upcoming water season,

Come Join us!

tips to ready your irrigation system, Incentives
available to landowners, and Knowledge to
Rorove your irrigation and grazing
management skills.

UMP & irrigation Inc.



Pivot Workshop

On May 13,2021 Deschutes SWCD partnered with
OSU extension on a Deschutes County Irrigation
Field Day. The District mailed this postcard to 167
landowners who could benefit to upgrade pivots to
LEPA/LESA systems. 30 people, including
partners and landowners attended the in-person
field tour. The water quality section of the
webpage was updated, and these workshops were
advertised through social media and the website.

Bolton Piping Project — Small Grant

Come Join Us!
Deschutes County
Irrigation Field Day
May 13, 2021

vLearn about the latest technology to
improve irrigation water
management, productivity and

N1y
reduce energy cost. N

v'See how Low Elevation Sprinkler
Application (LESA) and Low Energy
Precision Application (LEPA) systems
can improve your operation.

v‘Discover incentives available to
reduce energy costs and save water.

v'Meet the new OSU Extension
Irrigation and Soil Water Quality
Specialists!

This grant added a new water control structure and added 980 ft of pipe to an open ditch that serviced two
private properties. This project was completed in the fall of 2020.

| Yy
T T
Before: Turnout from COID main  After: New headgate and After: Close up of concrete weir
canal. Broken headgate promoted  concrete weir bow structure box structure with saftey lid.
sediment build up overflowing (background).
irrigation water to neighbaring
field and threating well heads.

During Construction: Existing ditch was cleaned and set on grade. 10 inch PVC gasketed pipe was
installed with 36 inch of soil cover over the pipe. Area was seeded to native seed.

Before: Existing turnout to private  After: Concrete diversion Box After: Diversion box showing

landowner property. Wooden installed wath slide gate to outlet and slide gate (left) to
boards were used to divert water  control water to property. property.
to property.

Before: 820 ft of ditch and pond After: New pond and liner was  After; Completed Irrigation
was decomissioned. constructed to elimiante flood pond.

irrigation.



G-4 Lateral
This project is a collaboration with DSWCD, COID, §

and NRCS. A feasibility study was completed through ‘ b g f '

a grant that DSWCD obtained and during 2020-2021 | ' 4
DSWCD assisted NRCS with 4 landowners on the G-4 ;
lateral. Two of these landowners have completed flood
to sprinkler conversion projects on their properties.
DSWCD coordinated with NRCS and COID on the s
implementation of the pipeline and on-farm efficiency % e = g PB-35 Lateral S8
improvements. L ey & ' /

Feasibility Studies
Lundy Ditch — Arnold Irrigation District — 8 landowners

This study was completed in June 2021 and found a 74% loss in the ditch. It was successful in examining
alternatives and improvements to an antiquated irrigation delivery system. The process was driven by
landowners and their engagement in the planning and design process. This resulted in a final engineering
design that can be used to seek funding for implementation.

Tower Ditch — Swalley Irrigation District

This study was completed in November 2020. It was successful in collaborating with partners and
contractors to design alternatives for landowners. Additional funding sources need to be sought after to
implement the sleeving of the pipeline.



Forest Health
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Buttes to Basins Joint Chiefs Project

DSWCD assisted NRCS in an initial outreach effort to large, forested landowners within this
project boundary to sign up for financial assistance to perform forest health improvement
projects. Staff also provided technical assistance to 4 landowners to determine practices to be
completed on their property and assistance in navigating the sign-up process for the NRCS
contracts.




Riparian Restoration - Indian Ford Creek

Deschutes SWCD completed the Strategic Implementation Area (SIA) grant that worked with 4
landowners along Indian Ford Creek. Work was focused on private land near the confluence of Whychus
and Indian Ford Creek. On one property, animal facilities and sheds have been removed along Whychus
creek, along with manure piles that threaten contaminating the waterways. Other landowners placed cattle
exclusion fencing along the creek, completed hundreds of riparian plantings, two rock dam removals, and
weed treatments. This project will improve wildlife habitat, forage for livestock, riparian health, water
temperature, water quality and quantity, and prevent further sedimentation to Whychus Creek. Below are
before and after pictures of these projects. The District will continue to monitor these projects for the next
5 years.

March 2017

June 29, 2020

March 2017 June 30, 2020




Urban Agriculture

The District received an Urban and Community grant through the NACD. DSWCD partnered with The
Environmental Center and Bend Pollinator Pathways on this grant. The grant was awarded in March 2021
and staff has begun to work on the outline of this opportunity.

Technical Assistance for Landowners:

For the fiscal year of 2020-2021 there were 64 landowners that received one on one assistance from the
Deschutes SWCD. This resulted in the development of 11 conservation plans that addressed water quality
and quantity issues along with management of their properties forage, animals, wildlife needs, and forest
health. Technical Assistance and Conservation plans addressed the following NRCS practices:

449 — Irrigation Water Management

442 — Irrigation Sprinkler System

528 — Prescribe Grazing

590 — Nutrient management

666 — Forest Stand Improvement

430 — Irrigation water Conveyance Pipeline
587 — Structure for Water Control

Success Stories

The Deschutes SWCD completed two Success stories for NRCS. One story focused on a landowner that
benefited through the Joint Chiefs Initiative addressing forest health issues. The Deschutes SWCD
provided technical assistance to forest landowners in southern Deschutes county to reduce fuels and
increase wildlife habitat. Success story can be accessed at:

https://nrcs.maps.arcgis.com/apps/Cascade/index.html?appid=18c02144b8094367b5{8d472615f098b

The second landowner was in the Three Sisters Irrigation District. This landowner replaced the antiquated
irrigation system and were able to take advantage of pressurized water. This success story can be found
at:

https://nrcs.maps.arcgis.com/apps/Cascade/index.html?appid=0583¢724£d3f4e039580d779ccf07a98

Annual Meeting June 2021

The District held their annual meeting on June 17, 2021. It included a field tour to three projects in the
Sisters area. The first two site visits were to landowners that completed work through the SIA. The third
site visit was to a landowner that was implementing a pipeline project. This is a project that the District is
financially supplementing the cost of a pipeline from Whychus Creek to the landowner’s pond. This
project coincides with work being completed by TSID and UDWC. The field tour was followed by lunch
in Sisters.


https://nrcs.maps.arcgis.com/apps/Cascade/index.html?appid=18c02144b8094367b5f8d4726f5f098b
https://nrcs.maps.arcgis.com/apps/Cascade/index.html?appid=0583c724fd3f4e039580d779ccf07a98
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Partnerships:

Deschutes SWCD continues to improve relationships with partners through collaboration in coordinating
efforts and planning projects through collaborated funding opportunities.

Partnerships continue to strengthen. Meetings have been held via Zoom or in an outdoor setting.
Collaboration with Deschutes Land Trust, USFS, Deschutes Watershed Council, and Black Butte Ranch
has amplified conservation efforts in Indian Ford Creek resulting in a Bureau of Reclamation grant award.
Through the Regional Conservation Partnership Program (RCPP) the Three Sisters Irrigation District
(TSID) will provide financial support to the DSWCD to conduct IWM assistance to patrons benefiting
from piping projects through the RCPP and PL-566. Discussion with Deschutes County Forester and
Oregon Dept. of Forestry (ODF) have been positive in developing a grant for the SB 762. A collaborative
effort with USFS and NRCS is resulting in the Districts technical assistance for the Joint Chiefs Initiative.

Partnership among the 5 irrigation districts in Deschutes county continue to strengthen. The Deschutes
SWCD regularly attends all irrigation district meeting. These partnerships are working to identify on-farm
improvements with landowners that coincide with the irrigation districts modernization projects.

This not only provides awareness to the Deschutes SWCD on water quality and quantity issues but also
provides an informational bridge to NRCS to find opportunities to strengthen their EQIP program. A
collaborative effort with DRC and COID is resulting in possible financial support for the DSWCD to
assist in a RCPP grant opportunity. This would entail collaborating with landowners in COID to assist
with IWM for PL-566 projects that are occurring.

The District Board is expanding their partnership by finding ways to collaborate with County
Commissioners on conservation activities in Deschutes County. The District attends and supports
Deschutes Basin Water Collaborative meetings and committee meetings. A partnership with OSU
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Extension has been valuable regarding the DSWCD IWM program. The DSWCD relies on OSU for
consultation and peer review on technical materials and development of the program. The partnership
with NRCS continues to strengthen with DSWCD providing outreach in promoting various Farm Bill
programs. DSWCD presented at the NRCS Local Working Group meeting in February. Recently
DSWCD is collaborating with NRCS, Deschutes Watershed Council, Deschutes River Conservancy, and
Three Sisters Irrigation District on a project in Whychus Creek. This project is a stream restoration
project where the DSWCD is involved with assisting the private landowner on irrigation improvements.

Employment:

DSWCD hired a new Conservation Technician, Tom Bennett. Tom started this new position on December
2,2020. Tom is retired from a career with NRCS where he ended his time out of the Redmond office as
the District Conservationist. Tom works part-time to provide technical assistance to landowners, and he
works with NRCS, Irrigation Districts, and other partners on Irrigation Water Management. His focus
during this fiscal year was to prioritize and rank private laterals and on-farm systems that need efficiency
upgrades.

The District hired a Bookkeeper and Erin has been collaborating closely with her to get the Districts
books in order and how to financially manage the District moving forward.

11



2020 — 2021 Financial Report
Reference 2020-2021 Report in lieu of Audit Form

3:23 PM Deschutes Soil & Water Conservation District
06/01/22 Profit & Loss
Accrual Basis July 2020 through June 2021

Jul '20 - Jun 21

Ordinary Income/Expense

Income
12000 - NACD Urban Ag
12001 - Grant Income 24,000.00
Total 12000 - NACD Urban Ag 24,000.00
10000 - OWRD - BOLTON
10001 - Grant Income 11,617.00
Total 10000 - OWRD - BOLTON 11,617.00
11000 - COVID CARES ACT
11001 - Grant Income 15,500.00
Total 11000 - COVID CARES ACT 15,500.00
29000 - Other Sources of Income
29001 - Workshop Income 398.00
Total 29000 - Other Sources of Income 398.00
3000 - ODA -DO
3001 - Grant Income 18,728.15
Total 3000 - ODA -DO 18,728.15
4000 - ODA - SOW
4001 - Grant Income 56,539.09
Total 4000 - ODA - SOW 56,539.09
5000 - OWRD - TOWER
5001 - Grant Income 5,510.43
Total 5000 - OWRD - TOWER 5,510.43
6000 - OWRD - LUNDY
6001 - OWRD - LUNDY 10,723.67
Total 6000 - OWRD - LUNDY 10,723.67
7000 - OWEB - SIA
7001 - Grant Income 5,121.70
Total 7000 - OWEB - SIA 5,121.70
8000 - NACD -TA
8001 - Grant Income 45,617.44
8000 - NACD - TA - Other 0.00
Total 8000 - NACD - TA 45,617.44
9000 - NRCS - TA
9001 - Grant Income 27,924 .19
Total 9000 - NRCS - TA 27,924.19
Total Income 221,679.67
Gross Profit 221,679.67
Expense
10200 - OWRD - BOLTON Expenses
10201 - Salary, Wages, & Benefits 214.62
10202 - Contracted Services 905.00
10203 - Materials & Supplies 9,729.82
10204 - Travel 70.15
Total 10200 - OWRD - BOLTON Expens... 10,919.59

Page 1
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3:23 PM Deschutes Soil & Water Conservation District

06/01/22 Profit & Loss
July 2020 through June 2021

Accrual Basis

Jul 20 - Jun 21
11200 - COVID CARES ACT Expense
11201 - Salary, Wages & Benefits 11,257.17
11202 - Education 189.00
11203 - Internet & Telephone 1,042.58
11204 - Dues & Subscriptions 149.90
11205 - Office 2,610.95
11206 - Rents 250.40
Total 11200 - COVID CARES ACT Expe... 15,500.00
12200 - NACD Urban Ag Expenses
12201 - Salary, Wages, Benefits 1,420.53
12202 - Contracted Services 465.00
Total 12200 - NACD Urban Ag Expenses 1,885.53
3200 - ODA - DO Expenses
3201 - Salary, Wages & Benefits 49,954 .15
3202 - Contracted Services 5,021.42
3203 - Travel 1,258.08
3204 - Materials & Supplies 1,699.38
3205 - Admin 1,253.18
3200 - ODA - DO Expenses - Other 1,912.79
Total 3200 - ODA - DO Expenses 61,099.00
4200 - ODA - SOW Expenses
4201 - Salary, Wages & Benefits 10,609.04
4203 - Travel 146.20
Total 4200 - ODA - SOW Expenses 10,755.24
5200 - OWRD-TOWER Expenses
5201 - Salary, Wages & Benefits 173.78
5202 - Contracted Services 2,945.00
5203 - Travel 49.45
Total 5200 - OWRD-TOWER Expenses 3,168.23
6200 - OWRD - LUNDY Expenses
6201 - Salary, Wages & Benefits 906.44
6202 - Contracted Services 8,152.50
6203 - Travel 86.68
Total 6200 - OWRD - LUNDY Expenses 9,145.62
62800 - GRANT EXPENSE - ODA
Travel / Mileage 265.44
Total 62800 - GRANT EXPENSE - ODA 265.44
66000 - PERSONNEL
Payroll Expense
Insurance Stipend 3,106.35
Payroll 0.00
Payroll Taxes 0.00
Total Payroll Expense 3,106.35
Total 66000 - PERSONNEL 3,106.35
7200 - OWEB - SIA Expenses
7201 - Salary, Wages & Benefits 2,206.31
7202 - Contracted Services 685.00
7203 - Travel 31.63
Total 7200 - OWEB - SIA Expenses 2,922.94

Page 2
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3:23 PM Deschutes Soil & Water Conservation District

06/01/22 Profit & Loss
Accrual Basis July 2020 through June 2021
Jul '20 - Jun 21
8200 - NACD - TA Expenses
8201 - Salaries, Wages & Benefits 28,612.71
8203 - Travel 1,030.96
8204 - Admin 1,175.51
Total 8200 - NACD - TA Expenses 30,819.18
9200 - NRCS - TA Expenses
9201 - Salary, Wages & Benefits 27,236.95
9202 - Travel 746.55
9204 - Grant/ Admin/ Indirect 2,797.67
9200 - NRCS - TA Expenses - Other 1,465.12
Total 9200 - NRCS - TA Expenses 32,246.29
Total Expense 181,833.41
Net Ordinary Income 39,846.26
Net Income 39,846.26
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Exhibit B:

Deschutes Soil and Water Conservation District

2022-2023 Annual Work Plan

The DSWCD works to address natural resource concerns in Deschutes County (water quality
and quantity, weeds, wildlife and fish habitat, forest health, and land/soils). These resource
concerns and various objectives and programs are outlined in the DSWCD Long-Range Plan
(2019-2024), which can be accessed through the link below.

Deschutes SWCD Long Range Plan 2019-2024

For purposes of the annual work plan, four sections of the Long-Range Plan (Goals/objectives,
natural resource concerns and outcomes, District programs, and District capacity, needs, and
strategies) have been compiled and narrowed down to create specific goals for the 2022 -
2023 Fiscal year that pertain to active grants and work being accomplished:

Goal 1: Maintain partnerships and alliances with a variety of agencies and organizations at
the local, regional, state, and national level.

Staff members will accomplish this goal throughout the fiscal year.
Objective: Work with partners on existing and future programs.
Program:

1. Irrigation Water Management (IWM)
a. National Association of Conservation Districts (NACD) TA Grant - provide technical
assistance to landowners for implementation of On-farm projects
b. Regional Conservation Partnership Program (RCPP) - Smith Rock/King Way
Modernization and On-farm Projects
c. American Rescue Plan Act (ARPA) - On-Farm improvement projects - Flood to
Sprinkler conversions
d. Western sustainable agriculture research and education (WSARE) - Develop an
Irrigation, Technology, and Management curriculum
e. IWM workshop series
2. Forest Health and Wildfire risk reduction
a. Joint Chiefs Buttes to Basins
b. Senate Bill 762 - additional financial assistance for landowners with NRCS contracts
c. NRCS TA Grant - prove technical assistance to forested landowners and NRCS staff
3. Manure Exchange Program
4. Pasture Exchange Program



Agricultural Water Quality
a. Capacity Grant (ODA)
b. Strategic Implementation Area in the Upper and Little Deschutes Watersheds (ODA)
Urban Agriculture
a. The District would like to pursue another Urban Agriculture Grant with NACD
Small Grants - manage, provide administrative support, and collaborate with the
Upper Deschutes Watershed Council
Riparian Restoration - Watershed Health
a. Indian Ford Creek - Bureau of Reclamation Grant to begin to assess properties and
outline restoration projects

Goal 2: Build new alliances and partnerships with organizations to develop programs and
promote stewardship and conservation activities.

This will be an ongoing effort by all staff members for this coming fiscal year and shall
continue and progress in the future.

Objective: General manager will continue to maintain a presence with partners, landowners, and
communities in Deschutes County.

Program:

1.

9.

10.

11.

Partner with NRCS and organizations to assist landowners with on-farm
improvement projects and forest health projects.

Manure Exchange Programs - work to develop more instruction for livestock
producers and gardeners and enhance marketing of the Program.

Pasture Exchange Program - maintain the program and better establish an
equitable balance between those interested in pasture and those interested in
leasing.

Wildlife Habitat Restoration Projects - Eastern Deschutes County for the
Greater Sage Grouse, Tumalo Winter Mule Deer Range, Upper Deschutes, and
Little Deschutes riparian restoration

Engage with landowners and provide technical assistance and restoration
assistance within the Indian Ford watershed.

Partner with ODA on the OWEB Strategic Implementation Area Grant that was
awarded to provide agriculture producers technical assistance with water quality
and riparian improvement projects.

Continue to promote the importance of pollinator habitat through education,
outreach, and planting opportunities.

Work with ODA to collect baseline data to show what percentage of streamside
areas on agriculture lands provide the riparian functions of shade, stabilizing
streambanks, and filtering overland flows, based on site capability.

Work with ODA to designate irrigated lands that have surface runoff and potential
Water Quality issues.

Urban Agriculture - expand projects to involve the urban community through food
security, community engagement, and conservation initiatives.

Weed Management - partner with ODA and other organizations to develop weed



management plans.

Goal 3: Promote soil and water conservation through an education, public information, and
outreach program.

This will be performed by staff members throughout the fiscal year.

Objective: Market Deschutes Soil and Water Conservation District.

Program:

1. Maintain website by providing updates on projects, events, annual reports, and annual work
Plans.

Maintain and market the District through social media outlets.

Develop outreach opportunities with groups that align with the DSWCD mission in
Deschutes County.

Develop fundraising opportunities.

Update Rural Living Handbook.

Use District quantifiable metrics to market what has been accomplished throughout the year.
Develop and email a quarterly newsletter.

Develop success stories of completed projects and market these on website and social media.
Attend local events to market the District and connect with landowners.

W
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Objective: Advance public understanding of DSWCD’s purpose and activities, and promote
conservation participation among rural and urban landowners, educational and community
groups, partners, working groups and District constituents.

Program:

1. Hold Irrigation Water Management Workshops for rural and urban landowners.
2. Network with local groups to develop relationships for participation in

future conservation programs.
3. Assist with educational natural resource programs in Deschutes County.

Goal 4: Maintain and enhance legal accountability, fiscal responsibility, and district operations.

This will be an ongoing effort by staff and board members for this coming fiscal year and shall
continue and progress in the future.

Objective: Board and staff shall continuously improve their professional education and
knowledge of the conservation business.

Program:

1. Review District policies annually.

2. Staff and Board members attend annual conferences and trainings.

3. Provide and discuss recommendations of conservation issues occurring in the
county and how these issues relate to the district’s mission.



Objective: Obtain a reliable source of funding to ensure continuity of operations.

Program:
1. Staff will work to maintain current grant funding as well as find new
funding opportunities, whether via grants or through outreach efforts.
2. Increase the Districts capacity with additional Full-time staff members.
3. Discuss, research, and develop opportunities and strategies to obtain a tax

base for the District in the future.

Objective: Maintain integrity and positive working relationships with all partners, staff, and board

members.
Program:
1. Plan field trips to observe current projects.
2. Send one staff and one or two board members to the SDAO Annual Conference
in February.
3. Continue to maintain a presence of the District’s progress to partners and
constituents in the County.
4. Cultivate and enhance relationships and collaborations with partner

organizations, County Commissioners, City Council, and other key leaders in
pursuing a permanent tax rate.

Objective: Continually evaluate and strengthen the Deschutes SWCD through the management
of programs and projects to accomplish Deschutes County vision and mission by achieving
measurable outcomes.

Program:

1. Collaborate to expand our partners and working relationships.

2. Exemplify our achievements to the public to show continuing conservation efforts.

3. Maintain Long-Range Plan 2019-2024.

4. Evaluate and update annual work plan as needed.

5. Work toward managing the Deschutes SWCD financial affairs consistent with
General Accepted Accounting Principles and ODA Requirements.

6. Conduct annual financial audit or review in a timely manner.

7. Provide a copy of the annual budget and annual work plan to ODA for review and
to ensure full technical, administrative, and financial support.

8. Conduct an annual meeting where the public is invited through a public notice published in the

Bulletin. The annual work plan and budget will be presented at this time.



Exhibit C:

DSWCD 2022-2023 Annual Budget

Projected Income July 1, 2022 through June 30, 2023

Source Total Income salary, Wages, Contractual Travel Materllals/ Other Adr.’mn/
Benefits Supplies Indirect
Secured Grants
ODA Capacity $91,860.49 $76,046.12 $9,230.00 | $1,552.44 $4,623.50 | $408.43
NACD TA Grant $48,323.30 $45,795.01 $320.13 $2,208.16
NRCS TA Grant $29,859.02 $27,476.03 $2,382.99
SIA $19,999.80 $16,500.00 $481.60 $6,000.00 $1,818.20
ARPA $355,000.00 $15,000.00 $280,000.00
SB 762 $292,724.01 $12,724.01 $270,000.00 $10,000.00
Western SARE $32,167.41 $12,304.08 $13,842.33 | $1,175.33 | $1,741.67 | $575.00 | $2,529.00
BOR - Indian Ford $26,793.28 $12,777.80 $9,250.00 $882.00 $241.00 $2,577.70
Annual Income $896,727.31 $218,623.05 |S$582,322.33| $4,411.50 | $12,606.17 | $983.43 | $21,516.05
Projected Expenses July 1, 2022 through June 30, 2023
Budget Items Billing due dates Amount
DUES On the Ground Expenses (Other)
OACD Membership dues 9/15/2022 $723.06
NACD Membership dues 10/1/2022 $501.00
SDAO Membership dues 12/30/2022 $135.00
State of Oregon Ethic Comm. 10/30/2022 $87.82
Storage Facility $79/month $948.00
Cell Phone $82/month $984.00
$3,378.88
Insurance On the Ground Expenses (Other)
Insurance/Liability* 1/1/2023 $3,490.00
$3,490.00
IT Services On the Ground Expenses (Other)
Website domain 11/10/2022 $11.68
Website S50/month $600.00
Microsoft 11/23/2022 $199.98
Zoom membership 11/1/2022 $149.90
Adobe membership $30/month $360.00
$1,321.56
Office On the Ground Expenses (Material/Supplies/Travel)
Annual Meeting Public Notice $160.00
Lunch Annual Meeting $300.00
$460.00
Travel

Travel

$4,411.50




Contracted
Services

Materials and
Supplies

Admin

Finances

On the Ground Expenses (Contractual)
ODA Capacity

ARPA

SB 762

Western SARE

BOR - Indian Ford

ODA Capacity
SIA

Western SARE
BOR - Indian Ford

Personnel/Admin/Indirect Costs
Erin Kilcullen Salary

SDIS Health Benefits - Erin
Todd Peplin Salary

Todd Peplin Health Insurance
Tom Bennett Salary

$694.66/month

$621.27/month
$26.25/hour

Emma Zuber Salary $20/hour
Retirement (Erin and Todd) 4% of Salary
SDIS workmans Comp 7/1/2022

Employer Taxes and Contributions

Contracted Services

Audit 12/1/2022
Bookkeeping/Payroll $315/month
Quarter Reports - Bookkeeping $150/quarter

Cash in Bank Account $404,201.45
Revenue/Income Estimated
In $896,727.31
Projected Expenses $822,978.27
Out
DSWCD Projected
Fund Balance as of June 30,
5023 $477,950.49

$9,230.00
$280,000.00
$270,000.00
$13,842.33
$9,250.00
$582,322.33

$4,623.50
$6,000.00
$1,741.67
$241.00
$12,606.17

$68,900.00
$8,335.92
$53,000.00
$7,455.24
$27,560.00
$20,800.00
$4,876.00
$634.67
$17,026.00
$208,587.83

$3,100.00
$2,700.00
$600.00

$6,400.00



Exhibit D:

Deschutes SWCD 2022 Annual Meeting Field Tour

DSWCD, COID, and NRCS collaborated on an Irrigation Improvement Project on the G-4 lateral in
Redmond. DSWCD completed a feasibility study through an OWRD grant. This grant allowed DSWCD to
provide technical assistance to the landowners along the lateral and assist with the design of the
project. DSWCD assisted landowners with the application and contract with NRCS to receive on-farm
implementation project funding through the NRCS Conservation Implementation Strategy (CIS). Two
landowners received funding through NRCS to convert their flood irrigation systems to a sprinkler
system. COID installed the pipeline of the lateral as well as the pump station that services and provides
on-demand pressurized water. This project is the first within COID to convert a rotation delivery system

to an on-demand system for landowners.

Stop 1: 10:15-10:45 AM

COID Pump Station for G-4 patrons
Intersection of NE King Way and NE 17" St.
Redmond, OR 97756

COID Pump Station:

COID installed a pump to provide pressurized water to all G-4 patrons. These landowners are no longer
on a rotation system, but an on-demand system.

Stop 2:10:45-11:15 AM
Hack Norton Property
1997 NE Oneil Way
Redmond, OR 97756

Norton is converting about 5 acres from flood to Wheeline. This project is completed, and we will be
meeting with these landowners.

Stop 3:11:15-11:45
Lloyd Hygelund
2375 NE Oneil Way.
Redmond OR. 97756

Hygelund is converting about 25 acres of flood to a combination of Wheeline, Handline and Pods.

12:00-12:30
Lunch at COID office
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